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The Impact of Stakeholder Engagement on the Sustain-
ability of Building Projects

Abstract

Given the increasing importance of sustainability in the buld-
ing industry, the role of stakeholders in achieving sustainabil-
ity goals has received more attention than ever before. Effec-
tive stakeholder engagment can play a key role in improving
the sustainability performance of bulding projects. The aim
of this study is to investigate the impact of the stakeholder
engagment process on the sustainability of bulding projects.
This study was applied in terms of its purpose and in terms
of its data collection method, it was in the survey-correlation
category. Accordingly, after reviewing the theoretical foun-
dations and research background in the field of stakeholder
engagment and sustainability, key factors were identified and
defined in the form of a conceptual model. The statistical
population of this study was residential projects in District 2
of Tehran, and the required data was collected through library
studies and questionnaires. Structural equation modeling in
the third version of SmartPLS software was used to analyze
the data and test the research hypotheses. The results of the
study show that the stakeholder engagement process, includ-
ing stakeholder analysis, communication, stakeholder man-
agement, and performance evaluation, has a positive and sig-
nificant impact on the sustainability of construction projects.
Also, based on the results, stakeholder analysis, stakeholder
management, stakeholder communication, and performance
measurement had the greatest impact on sustainability in
construction projects, respectively.

Keywords: Sustainability, Stakeholder Engagement, Build-
ing Projects.
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