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Identification and Analysis of Factors Affecting
the Occurrence of Delays in Shiraz Urban Con-
struction Projects

Abstract

Construction projects in general and urban construction
projects in particular, generally face the problem of poor
time performance. Therefore, the purpose of this study is to
identify and analyze the factors affecting the occurance of
delays in urban construction projects and compare the per-
spective of the main pillars of these projects in this regard.
The target population of this research consists of 15 experts
on Shiraz urban construction projects. Factors affecting the
occurance of delay were identified based on a review of the
research literature and refinement of expert opinion polls,
and with the aim of ranking and comparative analysis of
these factors in terms of the main pillars of the project (cli-
ent, consultant and contractor), the best-worst method was
selected. The results showed that among the 59 factors af-
fecting the occurance of delays identified in Shiraz urban
construction projects, poor cooperation of urban systems
and changes based on the emergence of conflicts during the
implementation of the work, were two common factors in
the triple list of top factors in terms of the main pillars of
the project. Also, the contractor’s difficulties in financing the
project from the cilents’ point of view, the short and unreal-
istic length of the initial contract from the contractors’ point
of view, and the contractor’s structural weakness including
personnel and equipment from the consultants’ point of
view, were unique factors. Finally, while introducing ten
important factors affecting the occurance of delay based on
the aggregation of expert opinions, the roots and effective
answers are suggested.

Keywords: Delay, Urban Construction Project, Compara-
tive Analysis, Best Worst Method (BWM).

JEL Classification: L74M54.P51.C54
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